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_ FDP Cost Reimbursement Subaward
Federal Awarding Agency: | Environmental Protection Agency (EPA)
Pass-Through Entity (PTE): Subrecipient:

TThe Corporation of Gonzaga University || Spokane Regional Clean Air Agency

PTE Pl:lpr,rBrrianrHenning Sub PL:{ Lisa Woodard o , |

PTE Federal Award No:|84075201 l Subaward No: GU-24-10 7

Project Title: Smoke R,eaqu,SPokane

Subaward Budget Period: . . . ,
Start: _J—IOA/QJ 12024 End:|03/31 72025 I Amount Funded This Action (USD): $|110'000_00 7 |
Estimated Period of Performance: I tally Esti d Total (USD):

Start: [04/01/2024 ] End[03m172027 ~| | "erementally Estimated Total (USD): $[220,000.00 |

Terms and Conditions
1. PTE hereby awards a cost reimbursable subaward, (as determined by 2 CFR 200.331), to Subrecipient. The Statement of Work
and budget for this Subaward are as shown in Attachment 5. In its performance of Subaward work, Subrecipient shall be an
independent entity and not an employee or agent of PTE.

2. Subrecipient shall submit invoices not more often than monthly and not less frequently than quarterly for allowable costs
incurred. Upon the receipt of proper invoices, the PTE agrees to process payments in accordance with this Subaward and 2
CFR 200.305. All invoices shall be submitted using Subrecipient's standard invoice, but at a minimum shall include current and
cumulative costs (including cost sharing), breakdown by major cost category, Subaward number, and certification, as required in
2 CFR 200.415(a). Invoices that do not reference PTE Subaward number shall be returned to Subrecipient. Invoices and

questions concerning invoice receipt or payments shall be directed to the party's | Financial - | Contact, shown in
Attachment 3A.
3. Afinal statement of cumulative costs incurred, including cost sharing, marked "FINAL" must be submitted to PTE's )
Financial | Contact, as shown in Attachment 3A, not later than 60 days aﬂermﬁnal Budget Period end date,
The final statement of costs shall constitute Subrecipient's final financial report.

4. All payments shall be considered provisional and are subject to adjustment within the total estimated cost in the event such
adjustment is necessary as a result of an adverse audit finding against the Subrecipient.

5. Matters concerning the technical performance of this Subaward shall be directed to the appropriate party’s Principal Investigator
as shown in Attachments 3A and 3B. Technical reports are required as shown in Attachment 4,

6. Matters concerning the request or negotiation of any changes in the terms, conditions, or amounts cited in this Subaward, and
any changes requiring prior approval, shall be directed to the PTE's [Authorized Official l Contact and the Subrecipient’s
JAuthorized Official | Contact shown in Attachments 3A and 3B. Any such change made to this Subaward requires the
written approval of each party’s Authorized Official as shown in Attachments 3A and 3B.

7. The PTE may issue non-substantive changes to the Budget Period(s) and Budget | Unilaterally {. Unilateral
modification shall be considered valid 14 days after receipt unless otherwise indicated by Subrecipient when sent to
Subrecipient's | Authorized Official |Contact, as shown in Attachment 3B.

8. Each party shall be responsible for its negligent acts or omissions and the negligent acts or omissions of its employees, officers,
or directors, to the extent allowed by law.

9. Either party may terminate this Subaward with 30 days written notice. Notwithstanding, if the Awarding Agency terminates the
Federal Award, PTE will terminate in accordance with Awarding Agency requirements. PTE notice shall be directed to the

Authorized Official |Contact, and Subrecipient notice shall be directed to the [ Authorized Official | Contact as

shown in Attachments 3A and 3B. PTE shall pay Subrecipient for termination costs as allowable under Uniform Guidance, 2
CFR 200, or 45 CFR Part 75 Appendix IX, as applicable

10. By signing this Subaward, including the attachments hereto which are hereby incorporated by reference, Subrecipient certifies
that it will perform the Statement of Work in accordance with the terms and conditions of this Subaward and the applicable terms
of the Federal Award, including the appropriate Research Terms and Conditions ("RTCs") of the Federal Awarding Agency, as
referenced in Attachment 2. The parties further agree that they intend this subaward to comply with all applicable laws,
regulations, and requirements. '

By an Authorized Official of the PTE: By an Authorized Official of the Subrecipient:
;)4%5 weline Van [ 5232024 | Seott K UWhirdlaon 05/23/2024 |
4 -
ame:} Jacqueline Van Allen I Date Name: |Scott K. Windsor I Date
Title: | Director, Sponsored Research & Programs | Title: JExecutive Director

FDP DEC 2020



Subaward Number:

Attachment 1
Certifications and Assurances [GU-24-10

Certification Regarding Lobbying (2 CFR 200.450)

By signing this Subaward, the Subrecipient Authorized Official certifies, to the best of his/her knowledge and belief, that
no Federal appropriated funds have been paid or will be paid, by or on behalf of the Subrecipient, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer

or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any

Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any

cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal

contract, grant, loan, or cooperative agreement in accordance with 2 CFR 200.450.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
intending to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement,
the Subrecipient shall complete and submit Standard Form -LLL, "Disclosure Form to Report Lobbying," to the PTE.

This certification is a material representation of fact upon which reliance was placed when this transaction was made

or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by 31
U.S.C. 1352. Any person who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Debarment, Suspension, and Other Responsibility Matters (2 CFR 200.214 and 2 CFR 180)

By signing this Subaward, the Subrecipient Authorized Official certifies, to the best of his/her knowledge and belief that
neither the Subrecipient nor its principals are presently debarred, suspended, proposed for debarment, declared
ineligible or voluntarily excluded from participation in this transaction by any federal department or agency, in accordance
with 2 CFR 200.213 and 2 CFR 180.

Audit and Access to Records

Subrecipient certifies that it will provide PTE with notice of any adverse findings which impact this Subaward.
Subrecipient certifies compliance with applicable provisions of 2 CFR 200.501-200.521. If Subrecipient is not required to
have a Single Audit as defined by 200.501, Awarding Agency requirements, or the Single Audit Act, then Subrecipient
will provide notice of the completion of any required audits and will provide access to such audits upon request.
Subrecipient will provide access to records as required by parts 2 CFR 200.337 and 200.338 as applicable.

Program for Enhancement of Contractor Employee Protections (41 U.S.C 4712)

Subrecipient is hereby notified that they are required to: inform their employees working on any federal award that they
are subject to the whistleblower rights and remedies of the program; inform their employees in writing of employee
whistleblower protections under 41 U.S.C §4712 in the predominant native language of the workforce; and include such
requirements in any agreement made with a subcontractor or subgrantee.,

The Subrecipient shall require that the language of the certifications above in this Attachment 1 be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

Use of Name

Neither party shall use the other party’s name, trademarks, or other logos in any publicity, advertising, or news release
without the prior written approval of an authorized representative of that party. The parties agree that each party may use
factual information regarding the existence and purpose of the relationship that is the subject of this Subaward for
legitimate business purposes, to satisfy any reporting and funding obligations, or as required by applicable law or
regulation without written permission from the other party. In any such statement, the relationship of the parties shall be
accurately and appropriately described.

Prohibition on Certain Telecommunication and Video Surveillance Services or Equipment

Pursuant to 2 CFR 200.216, Subrecipient will not obligate or expend funds received under this Subaward to: (1) procure
or obtain; (2) extend or renew a contract to procure or obtain: or (3) enter into a contract (or extend or renew a contract)
to procure or obtain equipment, services, or systems that uses covered telecommunications equipment or services (as
described in Public Law 115-232, section 889) as a substantial or essential component of any system, or as a critical
technology as part of any system.



Attachment 2 Subaward Number
Federal Award Terms and Conditions |Gu-24-10 o |

Required Data Elements Awarding Agency Institute (If Applicable)

The data elements required by Uniform _ I . — I
Gu|dance are |ncorporated| in the attached FederalAward ] I IFederal Award |ssue Datel FAIN IASSlStance Listing NOI
This Subaward Is: Assistance Listing Program Title (ALPT) v
. l I

EI Research & Development D Subject to FFATA Key Personnel Per NOA

General Terms and Conditions
By signing this Subaward, Subrecipient agrees to the following:

1. To abide by the conditions on activities and restrictions on expenditure of federal funds in appropriations acts that are
applicable to this Subaward to the extent those restrictions are pertinent. This includes any recent legislation noted on the Federal

Awarding Agency's website:

waw‘epa.gov l

2. 2CFR 200

3. The Federal Awarding Agency's grants policy guidance, including addenda in effect as of the beginning date of the period of
performance or as amended found at;

|https://www.epa.gov/grants/epa-policies—and-guidance-grants o - I
4. Research Terms and Conditions, including any Federal Awarding Agency's Specific Requirements found at;

Ihttps://www.epa‘gov/grants/grant-terms-and-conditions ‘ o o W|except for the following :
a. No-cost extensions reguire the written approval of the PTE. Any requests for a no-cost extension shall be directed to the
lAuthorized Official lContact shown in Attachment 3A, not less than 30 days prior to the desired effective date of the requested
change.

b. Any payment mechanisms and financial reporting requirements described in the applicable Federal Awarding Agency Terms and
Conditions and Agency-Specific Requirements are replaced with Terms and Conditions (1) through (4) of this Subaward; and

¢. Any prior approvals are to be sought from the PTE and not the Federal Awarding Agency.

d. Title to equipment as defined in 2 CFR 200.1 that is purchased or fabricated with research funds or Subrecipient cost sharing
funds, as direct costs of the project or program, shall vest in the Subrecipient subject to the conditions specified in 2 CFR 200.313.

e. Prior approval must be sought for a change in Subrecipient PI or change in Key Personnel (defined as listed on the NOA).

5. Treatment of program income: JAdditive |

Special Terms and Conditions:

Data Sharing and Access:
Subrecipient agrees to comply with the Federal Awarding Agency's data sharing and/or access requirements as reflected in the NOA
or the Federal Awarding Agency's standard terms and conditions as referenced in General Terms and Conditions 1-4 above.

[Frovided upon reauest | is a Data Management and/or Sharing Plan that incorporates additional requirements as submitted to
e — the Federal Awarding Agency.

Data Rights:
Subrecipient grants to PTE the right to use data created in the performance of this Subaward solely for the purpose of and only to the

extent required to meet PTE's obligations to the Federal Government under its PTE Federal Award.

Copyrights:

ISubreCIplent Grants |to PTE an irrevocable, royalty-free, non-transferable, non-exclusive right and license to use,
reproduce, make derivative works, display, and perform publicly any copyrights or copyrighted material (including any computer
software and its documentation and/or databases) first developed and delivered under this Subaward solely for the purpose of and
only to the extent required to meet PTE's obligations to the Federal Government under its PTE Federal Award.

Subrecipient grants to PTE the right to use any written progress reports and deliverables created under this Subaward solely for the
purpose of and only to the extent required to meet PTE’s obligations to the Federal Government under its Federal Award.

Promoting Objectivity in Research (COI):
Subrecipient must designate herein which entity’s Financial Conflicts of Interest policy (COl) will apply: |Subrecipient |

If applying its own COl policy, by execution of this Subaward, Subrecipient certifies that its policy complies with the requirements of
the relevant Federal Awarding Agency as identified herein: https://www.epa.govigrants/epas-final-financial-assistance-

Subrecipient shall report any financial conflict of interest to PTE's Administrative Representative or COIl contact, as designated on
Attachment 3A. Any financial conflicts of interest identified shall, when applicable, subsequently be reported to Federal Awarding
Agency. Such report shall be made before expenditure of funds authorized in this Subaward and within 45 days of any subsequently
identified COL.



Work Involving Human or Vertebraw Animals (Select Applicable Options)
No Human or Vertebrate Animals

This section left intentionally blank.

Human Subjects Data (Select One) lNot Applicable l

This section left intentionally blank

This section left intentionally blank

Additional Terms




Subaward Number:

Attachment 3A [cU2210

Pass-Through Entity (PTE) Contacts

PTE Information

Entity Name: IThe Corporation of Gonzaga University

Legal Address: 502 E. Boone Ave.

AD Box 71
Spokane, WA 99258-0071

Website: |www.gonzaga edu

PTE Contacts

Central Email: |SPO,USOFedreseafch@90nzag?-edu

Principal Investigator Name: IDr. Brian Henning

Email: Ihenning@gonzaga.edu - | Telephone Number: |509-313-5885

Administrative Contact Name:| Dante Jester

Email: [jester@gonzaga.edu | Telephone Number: [509-313-3818

COI Contact email (if different to above): l

Financial Contact Name: | Christy Dennler-Lusco

Email: ldennler—luscq@gonzaga.edu | Telephone Number: [509-313-6967

Email invoices?(") Yes (®) No  Invoice email (if different): |

Authorized Official Name: IJacqueline Van Allen

Emait: |vana||en@gonzaga.edu | Telephone Number: |509-313-5588 N

Pl Address:

502 E. Boone Ave., AD Box 47
Spokane, WA 99258-0047

Administrative Address:

502 E. Boone Ave., AD Box 47
Spokane, WA 99258-0047

Invoice Address:

502 E. Boone Ave., AD Box 69
Spokane, WA 99258-0069




Attachment 3B Subaward Number:

Research Subaward Agreement [GU-24-10 |
Subrecipient Contacts

Subrecipient Information for FFATA reporting
Entity's UE/DUNS Name: Epokane Regional Clean Air Agency ‘ o I

EIN No.: J91-1732371 | Institution Type: | Special District Gov't |

UEI/DUNS: |CCZVQXD74MJ6 | Currently registered in SAM.gov: @ Yes O No

Parent UEI / DUNS:ICCZVQXD74MJ6 | Exempt from reporting executive compensation(} Qo
) If no, complete 3B pg2)

Place of Performance Information for FFATA reporting
_Physical Address, City, State (if U.S.) and Country:

1610 S. Technology Blvd., Suite 101, Spokane, WA

[U.S. Entities only (insert information for Place of Performance):

Congressional District: | Zip Code+4: |99224-5374 B I I Zip Code Look-up

Subrecipient Contacts

Central Email: IIwoodard@sprokanecleanair.org

Website: Iwww.spokanecleanair.org B

Principal Investigator Name: |

Email: l ., | Telephone Number: L
Administrative Contact Name: ILisa Woodard o ‘ - o )
Email: m/”oodard@spokanecleanair.org I Telephone Number: |509-477-4727
Financial Contact Name: lMichelIe Zernick 7
Email: tnzernick@spokanecleanair.org » ;I Telephone Number: |509-477-4727> ,
Invoice Email: Imzernick@spokanecleanair.org

Authorized Official Name: IScottWindsor - Executive Director

Email: I‘swindsor@spokanecleanair.org | Telephone Number: |509-477-4727

Legal Address:

1610 S. Technology Blvd., Suite 101
Spokane, WA 99224-5374

Administrative Address:

1610 S. Technology Bivd., Suite 101
Spokane, WA 99224-5374

Payment Address:

1610 S. Technology Blvd., Suite 101
Spokane, WA 99224-5374

FDP 3B.1 JAN 2020



Subaward Number:

Attachment 3B-2 [GU2a0 |

Highest Compensated Officers

Subrecipient:

Institution Name: ISpokane Regional Clean Air Agency l

Pl Name: | Lisa Woodard I

Highest Compensated Officers

The names and total compensation of the five most highly compensated officers of the entity(ies) must be listed if
the entity in the preceding fiscal year received 80 percent or more of its annual gross revenues in
Federal awards; and $25,000,000 or more in annual gross revenues from Federal awards; and the public does
not have access to this information about the compensation of the senior executives of the entity through

periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. §§
78m(a), 780(d)) or section 6104 of the Internal Revenue Code of 1986. See FFATA § 2(b)(1) Internal Revenue
Code of 1986.

Officer 1 Name: |N/A _ ) , , - ) , I

Officer 1 Compensation: ' ) |

Officer 2 Name: | ‘ L L -1

Officer 2 Compensation: | ‘ , , |

Officer 3 Name: | , |

Officer 3 Compensation: | j , |

Officer 4 Name: [ o , . |

Officer 4 Compensation: | 7 , , I

Officer 5 Name: | » _ I

Officer 5 Compensation: | |




Subaward Number:

AttaChment 4 IGu_24_10
Reporting and Prior Approval Terms —

Subrecipient agrees to submit the following reports (PTE contacts are identified in Attachment 3A):

Technical Reports:

Monthly technical/progress reports will be submitted to the PTE’s[ Administrative Contact__|within [15___]days of
of the end of the month.

Quarterly technical/progress reports will be submitted within 30 days after the end of each project quarter to
the PTE’s [Administrative Contact  |.

Annual technical / progress reports will be submitted withindays prior to the end of each budget period

to the PTE's | Administrative Contact __|. Such report shall also include a detailed budget for the next Budget Period,
updated other support for key personnel, certification of appropriate education in the conduct of human subject
research of any new key personnel, and annual IRB or IACUC approval, if applicable.

A Final technical/progress report will be submitted to the PTE's | Administrative Contact ] within]60 |days of the
end of the Project Period or after termination of this award, whichever comes first.

Technical/progress reports on the project as may be required by PTE’s| Administrative Contact |in order for the PTE
to satisfy its reporting obligations to the Federal Awarding Agency.

== O&O

Prior Approvals:

Carryover:
| Carryover is automatic

Other Reports:

D In accordance with 37 CFR 401.14, Subrecipient agrees to notify both the Federal Awarding Agency via iEdison
and PTE's | Administrative Contact | within 60 days after Subrecipient's inventor discloses invention(s) in writing
to Subrecipient’s personnel responsible for patent matters. The Subrecipient will submit a final invention report
using Federal Awarding Agency specific forms to the PTE’s | Administrative Contact within 60 days of the end
of the Project Period to be included as part of the PTE's final invention report to the Federal Awarding Agency.

A negative report is required:| |

D Property Inventory Report (only when required by Federal Awarding Agency), specific requirements below.

Additional Technical and Reporting Requirements:




Subaward Number:

Attachment 5 [Su-24-10
Statement of Work, Cost Sharing, Indirects & Budget

Statement of Work

OBelow Attached, [:, pages
If award is FFATA eligible and SOW exceeds 4000 characters, include a Subrecipient Federal Award Project Description

Budget Information

Indirect Information Indirect Cost Rate (IDC) Applied [0 | % |cost Sharing No

Rate Type: Bher (add in blank box) I IN/A I If Yes, include Amount: $ ::l

Budget Details Below O Attached, Dpages

Estimated Budget Breakdown

Professional Services contract award: $80,000 Budget Totals

(Initial Research: $15,000; Creative Development: $12,000; Direct Costs $| 220,000.00 |
Creative Execution: $43,000; Research: $10,000)

Indirect Costs $l 0.00 , I

Campaign Media Placement: $125,000 Total Costs $|220,ooo.oo ;|

All amounts are in United States Dollars

Project Coordination: $15,000

Total: $220,000




®

Subaward Number;

|Gu-24-10

Attachment 6

Notice of Award (NOA) and any additional documents

The following pages include the NOA and if applicable any additional documentation referenced
throughout this Subaward.

Not incorporating the NOA or any additional documentation to this Subaward.



Our Scope of Work

Title: Smoke Ready Spo.. ..ie

Primary Investigator: Dr. Brian Henning

Subaward Key Staff: Lisa Woodard

Subaward amount requested: $220,000
Performance Period Dates: 5/1/24-1/31/27

Subaward Work Description:

Spokane Regional Clean Air Agency, working in collaboration with Spokane Regional Health
District, plans to develop and implement Smokey Ready Spokane -- a community-based, strategic
awareness and outreach campaign around wildfire smoke. We propose to conduct research, and
engage with community members and organizations, to help us identify barriers that keep
residents from taking action to protect their health, both prior to and during wildfire smoke events.
We will undertake formal and informal research and use this data to design a multi-faceted,
targeted outreach and awareness campaign aimed at engaging with, informing, and motivating
individuals to take specific actions to protect their health and the health of those in their care. We
will take all the necessary steps to ensure that components of the outreach and awareness
campaign are developed and disseminated effectively to reach the underserved, vulnerable
populations in our communities, who are often most susceptible to poor health outcomes from
wildfire smoke. Washington state recently identified a portion of our county as an “Overburdened
Community for PM2.5.” This grant will help us identify strategies to reach and motivate residents
within these boundaries most effectively. Campaign components will be determined based on
research, but may include outreach events, print and digital materials, videos, social media, and
broadcast media. Grant funds will also be used for project/campaign research/planning,
development/implementation, and evaluation/recommendations over the course of two wildfire
seasons (2025, 2026).

Subaward Goals and Objectives (NOFO pg 6):

The initial goal of Smoke Ready Spokane is to increase public awareness of the health effects
of wildfire smoke and specific actions individuals can take, before and during wildfire smoke
events, to protect their health and the health of those in their care. We want to incorporate
best practices and strategies for reaching underserved populations, environmental justice
communities and non-English speakers. To meet this goal, we have identified a few initial
objectives, with the understanding that additional objectives for specific target audience(s) will
come forth during the project research and development phases:

o Establish a “project team” with diverse experience to provide guidance and input during

project development, implementation, and evaluation. Likely team members will
include some who serve on a wildfire smoke collaborative group with representatives
from local and state air quality agencies, state and local public health agencies,
city/county emergency management departments, private, nonprofit, academia, etc.)
Refine initial project goals and objectives, desired outputs, and outcomes.

Hire, upon completion of competitive process, professional services to including
research services and public awareness and outreach campaign development.
Conduct research, formal and informal, to obtain statistically relevant data for Spokane
County. Research activities will consider the geographical boundaries of the
Overburdened Communities for PM2.5, as identified by the Washington State
Department of Ecology area map.

Research will help us identify barriers, particularly around knowledge/awareness, and
beliefs/behaviors regarding wildfire smoke and will guide the development of the
communication and outreach campaign strategies for wildfire season one (2024).
Implement campaign/outreach strategies before and during wildfire season one.
Evaluate strategies and adjust for wildfire season two (2025).

Implement campaign/outreach — wildfire season two.



o

Evaluate season 2 and prepare a final report. The report will include results of pre-post
campaign sw /s, overall campaign take-aways (which" ategies/tactics worked best,
which didn’t and why), recommendations for future community work around smoke
ready, a community engagement guide, and a Smoke Ready Spokane sustainability
plan.

Subaward Goals and Objectives We will measure the effectiveness of the overall campaign, as
well as individual outreach efforts. The methods we will use to evaluate will be based on the
campaign strategies, budget, and recommendations by our professional services consultant(s).
While we cannot say exactly what evaluation metrics will be used until our campaign is developed,
we want to conduct initial research to guide our campaign development and to measure success.
Following are some measurement metrics that may be used:

o}

O O

O O O O

Formal and informal surveys. An example of formal research is conducting pre and
post campaign surveys. Gathering baseline data will help gauge future improvements.
Surveys serve as a consistent measure of broad awareness results and can be
conducted after wildfire season 1 and season 2.

Campaign traditional media placement is measurable (total reach/frequency among
specified demographics).

Campaign social media placement is measurable (number of replies/comments over
post, number of shares/reposts, number of likes/favs per post impressions,
engagement)

Online search and interest volume — geographically-based.

Campaign website traffic is a measurable metric, direct and organic

Current Air Quality data products increase in use (air quality agency webpage, WA
State Smoke Blog, EPA’s Smoke Sense app, EPA EnviroFlash subscribers, etc.)
Number of outreach events, attendance, and interactions at the events

Number of outreach materials provided, requested

Number of community organizations engaged with our efforts

Informational inquiries to partner agencies involved with wildfire smoke

Subaward Outputs and Outcomes (see NOFO pg 10, 22):

* Anticipated outcomes of Smoke Ready Spokane include:

o Increase in awareness among our targeted audience(s) of wildfire smoke, how it
harms, and what actions can reduce exposure to smoke, why they should act (from
“aware” to “care”).

o Increase in awareness among our targeted audience of where to access current
and forecasted air quality.

o Increase in engagement/actions taken prior to and during wildfire season 2, when
measured against baseline data.

o Community data: Scientifically-sound, statistically representative data of our
residents’:

* perceived barriers to taking action before and during wildfire smoke events

= awareness levels of specific actions that can be taken to reduce exposure

* beliefs about wildfire smoke’s effect on their health, others (e.g. family
members), sensitive groups, and overall level of public health concern

* level of trust of community messengers

* how they get their information about smoke/air quality/public health

* other data to be identified during the grant research planning phase

» Anticipated outputs of Smoke Ready Spokane include:

o Smoke Ready Spokane campaign assets, such as videos, PSAs, graphics, new
and traditional media ads

o New contacts with community members, organizations, leaders

Earned media coverage of Smoke Ready Spokane

o Outreach events at key locations with key partners

o



O uvutreach materials, translated versions )
o Quarterly 1 final grant reports. The final grant rep”  will encompass the entire
two-year pioject, including recommendations for future efforts.

Anticipated Outputs and Outcomes

 Outputs o

Outcomes

¢ Smoke Ready Spokane .
campaign assets, such as
videos, PSAs, graphics, new
and traditional media ads

e New contacts with community *
members, organizations,
leaders

e Earned media coverage of o
Smoke Ready Spokane

e Outreach events at key
locations with key partners )

* Smoke Ready outreach
materials, translated versions

e Quarterly and final grant
reports. The final grant report
will encompass the entire two-
year project, including
recommendations for future
efforts.

Increase in awareness among our targeted
audience(s) of wildfire smoke, how it harms, and
what actions can reduce exposure to smoke, why
they should act (from “aware” to “care”).
Increase in awareness among our targeted
audience of where to access current and
forecasted air quality.
Increase in engagement/actions taken prior to
and during wildfire season 2, when measured
against baseline data.
Community data: Scientifically-sound, statistically
representative data of our residents’:
o perceived barriers to acting before and
during wildfire smoke events
o awareness levels of specific actions that
can be taken to reduce exposure
o Dbeliefs about wildfire smoke’s effect on
their health, others (e.g. family members),
sensitive groups, and overall level of
public health concern.
o level of trust of community messengers
o how they get their information about
smoke/air quality/public health
o other data to be identified during the grant
research planning phase




Performance Measures and Plan (5 possible points)

e When fully developed with our consultant, the awareness and outreach campaign strategy (goals,
objectives) will list specific outputs and outcomes, some of which are provided above, including
performance measures to be utilized. Performance measures will include success in meeting our
desired outputs, as well as other campaign measures. This will likely be tracked using AirTable, which
program partners will have shared access for tracking activities. Tracking daily and weekly activity will
be combined into reporting quarterly to EPA.

Administration & Timeline:

Key Activity Timeline & Milestones
Assemble a project team for planning and Upon grant award, May 2024
implementation, to represent health, air quality, equity,
community preparedness/response, and community
leadership

Project team convene 2-3 times to establish Summer 2024
project/campaign goals, objectives, and metrics to
measure success.

Project team develops and issues a Request for May 2024-June 2024
Proposals/Qualifications for professional services for
public awareness education program development,
including proposal scoring/evaluation.

Project team selects vendor, work begins on July—August 2024
developing the campaign, starting with pre-campaign
community research

Research completed and campaign approach and August-December 2024
initial messaging developed, tested, refined

Campaign development underway, including themes, January-March 2025
messaging, graphics, and production of media assets
(PSAs, videos, static ads, etc.)

Select campaign components / outreach to occur April- September 2025
during mid-June’s Smoke Ready week. Full project
implementation underway and during key junctures
throughout wildfire smoke season.

Post-campaign public survey October 2025

Report to project team and community partners November — December 2025
regarding campaign evaluation and recommendations
for enhancements to build upon for the next wildfire
smoke season. Campaign work shared with local,




regional, and national air quality and health
communicators.

Campaign planning for season 2

January — February 2026

Existing campaign elements updated if needed and
production of new campaign components identified in
the season 1 post campaign evaluation/
recommendations

March — May 2026

Season two wildfire smoke campaign launched during
June Smoke Ready week, and campaign
implementation to occur at key points throughout
wildfire season. Campaign work shared with local,
regional and national air quality and health
communicators.

June — September 2026

Post-campaign evaluation and final report. The final
report will include a detailed review of the
effectiveness of campaign strategies, and
recommendations to consider for future wildfire smoke
work, perhaps under local cooperative agency
agreements and local funding opportunities.

By December 30, 2026




