
 

Board Meeting Minutes 
SRCAA Monthly Board of Directors Meeting 

1610 S Technology Blvd Suite 101 

 

December 4, 2025   9:30 a.m. 
 
 

BOARD MEMBER ATTENDEES STAFF MEMBER ATTENDEES 
Al French, County Commissioner, Chair April Westby, Executive Director 
Jim Simon, City of Spokane  Engineering Manager 
 Representative, Vice Chair – ZOOM Michelle Zernick, Finance & HR Manager  
Rod Higgins, City of Spokane Valley Derek Aubrey, Compliance Manager 
 Council Member Mark Rowe, Monitoring Section Manager 
Tom Brattebo, Member at Large Lisa Woodard, Communications/Outreach  
Chris Grover, Mayor of Cheney, Small  Manager 
 Cities & Towns Representative   Margee Chambers, Air Resource Specialist – ZOOM 
   John Conklin, Air Quality Engineer, PE 
    
ABSENT OTHER ATTENDEES 
 Michelle Fossum, Legal Counsel 
  Viktoria Lyfar, County Commissioner Assistant – ZOOM 
  Ron Edgar, Advisory Council 
  Tony Masiello, Advisory Council 
  Jackie Etter, Advisory Council 
  Hal Ophus, Advisory Council – ZOOM 
 
CALL TO ORDER AND ROLL CALL 9:30 a.m. 
 
WORK SESSION 

1. Lisa Woodard presented an overview of the Northwest Air Quality Communicators Group 
and its development of the Echo Northwest collaboration hub. She explained that the group, 
now including over 20 agencies, had struggled for years with ineffective shared-drive 
systems and needed a more efficient way to exchange materials and coordinate campaigns. 
Lisa described how the group pooled resources to create Echo Northwest, a web-based tool 
that centralizes a shared library, supports idea gathering, and allows members to review and 
rate draft materials. She noted current progress, including leadership transitions, upcoming 
funding requests, planned surveys, and expansion of the tool to additional teams. She 
concluded by emphasizing that shared resources improve consistency, reduce duplication, 
and make cross-agency communication more cost-effective.  

2. April Westby gave recognition to Mayor Chris Grover, representing Small Cities and Towns, 
for his two years serving on the Board. SRCAA appreciates his guidance and leadership, 
especially with his expertise in budgeting and finance. Commissioner French added that 
Mayor Grover’s wisdom, demeanor, and approach to issues with his calm voice will be 
deeply missed on the Board. Mayor Grover added that it has been both an honor and a 
pleasure to serve on the Board. Although his term has been only two years, he expressed 
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appreciation for all he has learned and noted that serving in this role has been truly 
rewarding. 

3. April Westby gave recognition to Councilman Rod Higgins, representing the City of Spokane 
Valley, for his ten years of service on the Board. Councilman Higgins has a practical, no-
nonsense approach, and thoughtful guidance has been extremely valuable to the agency. We 
will miss your quick-witted comments, and we appreciate your dedication and service to our 
Board. Commissioner French added that Councilman Higgins has been a real delight to work 
with. They both take pride in being graduates of the University of Idaho. Higgins is a calm 
voice in the crowd that takes reason and logic. His humor and wisdom will be deeply missed, 
and I wish him nothing but the best. Higgins added that this organization, representing cities 
and being focused on the work, is his favorite. He noted that SRCAA does exactly what it’s 
supposed to do with minimal fuss or politics, and he appreciates that. He said it’s a place that 
gets things done, he enjoys being part of it, and he thanked the group for having him. 

 
ADVISORY COUNCIL REPORT  
There was no advisory report for November. Advisory council members introduced themselves to the 
Board and their role within the Advisory Council. Members included Tony Massiello – Member at 
Large, Jackie Etter – Agriculture, Ron Edgar – Chair/Chemistry, and Hal Ophus – Business Community. 
Ron expressed concerns about the financial and political pressures the Board will be facing. He noted 
that the agency has achieved significant progress over many years in improving local air quality and 
emphasized his hope that these gains can be maintained moving forward. Commissioner French 
expressed his appreciation for the advisory council, noting their valuable insight into the agency’s 
impact and future direction. He thanked them for their time, wisdom, and dedication to improving 
Spokane. He emphasized that SRCAA’s progress is a result of both the agency’s efforts and the council’s 
input, adding that the work has led to remarkable progress and is well worth it. 
 
PUBLIC COMMENT  
There were no public comments. 
 
ACTION ITEMS 

1. Consent Agenda: 

a. Approval of the November 6, 2025 Board Minutes 

b. Approval of Vouchers for November 2025, numbered 14300 - 14303, 14306 - 14322 
and 14324 - 14327 with Claims totaling $51,990.43 and Payroll numbered 14304 - 
14305 and 14323 with EFTs totaling $149,760.47 – for a Grand Total of $201,750.90 

 

Chris Grover moved to approve the Consent Agenda as presented and Rod Higgins seconded it. The 
motion passed unanimously.  

 
2. Resolution 25-17 – A Resolution Appointing Three Members To The Spokane Regional 

Clean Air Agency Advisory Council To Represent Public Health, Chemistry, And Business 
Community 

 
There were no public comments. Rod Higgins moved to approve Resolution No. 25-17 as presented 
and Chris Grover second it. The motion passed unanimously.  
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STAFF REPORTS 
1. April Westby gave an overview of the Executive Director's report for November. SRCAA received 

official notification from Ecology that the state portion of our 103/105 core grants for FY26 has 
been cut by 65%, prompting all seven local clean air agencies to draft letters and coordinate 
legislative outreach to oppose the reductions and highlight their impacts. April attended the 
Washington Air Quality Manager Group meeting to meet EPA Region 10’s new air program 
manager and discuss ZEV/LEV updates, Echo NW, and funding challenges, with another regional 
meeting scheduled for January. The process to fill the Small Cities/Towns Board representative 
has begun, though the seat won’t be filled until March 2026. Ecology has opened informal 
comments on a new draft rule for overburdened communities, and SRCAA has notified affected 
businesses while preparing its own comments regarding unfunded requirements. Finally, SRCAA 
will soon notify registered sources about the comment period for proposed permit fee changes, 
with a public hearing planned for the February Board meeting. Commissioner French has asked 
that SRCAA generate a one-paragraph description of why it is important to continue the funding 
to this agency. He believes that the other jurisdictions will add SRCAA’s reasoning to their 
legislative priorities and advocate on behalf of the agency. Mayor Grover volunteered to stay on 
the Board, if the bylaws allow it, until his position is filled. Commissioner French suggested that 
legal counsel look into changing the verbiage in the Board Member contract that states “you 
serve until replaced”. That helps maintain quorum. Jim Simon’s term is up at the end of the year, 
and Simon has asked to be reappointed. The meeting with the City Council regarding that 
position is on December 15th. There will be more clarity after that date.  

2. Lisa Woodard gave an overview for November. Education and Outreach participated in a STEM 
event at Liberty Lake Elementary on Nov. 19. Coordination is wrapping up for the final Kids 
Making Sense teacher training on Dec. 6, which equips educators with state-aligned air quality 
lessons and provides each school with a $2,600 classroom kit, sensors, and supplies funded 
through an Ecology grant. Student projects will be highlighted throughout the school year. 
Wood heating season outreach and promotion of the woodstove changeout program are 
underway, with media interest growing and updated radio spots in development. A direct-mail 
postcard is set for mid-December to align with proposed rulemaking postings and listserv 
notifications. The Inlander also interviewed our Executive Director on Nov. 7. 

3. Derek Aubrey gave an overview of compliance activities for November. Staff completed 18 
inspections in November, with 89% of them found to be in compliance. There were 15 staff-
initiated complaints primarily related to outdoor burning. A total of 30 complaints were 
received. There were 7 NOVs issued, including one for an unpermitted gas station and others 
tied to odor issues from a composting pile south of the office. 

4. John Conklin gave an overview of permitting activities for November. Five NOC/PSPs were 
issued. Four new NOCs were received. Two NOCs are hold-overs, and two are currently 
under professional engineer or applicant review. Additionally, two of the synthetic minor 
permits are in either the comment period or the review stage. 

5. Mark Rowe gave an overview of air monitoring data for October. Smoke from prescribed burns 
in north Idaho and poor air circulation caused Spokane County’s PM2.5 levels to rise on October 
30–31. The month’s highest AQI was 90 at the Augusta & Fiske monitor, with a 24-hour PM2.5 
average of 29.8 µg/m³—elevated, but still far below the wildfire-driven peaks seen in 
September. For PM10, the highest 24-hour level in October was 42 µg/m³ (AQI 39, Good).  

6. Michelle Zernick gave an overview of SRCAA's financials. Annual registration billing will be 
finalized and mailed the first week of January. Revenue is tracking ahead of budget by roughly 
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$15,000, though some adjustments may occur once voided invoices are accounted for. AOP 
billing was sent out on November 1, and payments are already being received. The annual report 
was submitted to the state before Thanksgiving. Overall, expenses remain on budget, and 
regular revenue continues to come in steadily as expected. 

 
EXECUTIVE SESSION (10:02 am – 10:22 am) 

1. RCW 42.30.110(1)(c) – Discussion Of Lease/Sublease Of Public Property, attendance with the 
Board Members, Legal Counsel, Executive Director, and Finance and Human Resource Manager.  

 
BOARD QUESTIONS OR CONCERNS 
1. The Board was given the Board Meeting Schedule for 2026. 
2. It is unknown at this time whether there will be a quorum for the next board meeting at 9:30 a.m., 

Thursday, January 8, 2026. 
 
ADJOURNMENT 
The board meeting was adjourned at 10:23 a.m. 
 
 
 ________________________________________ 
 Commissioner Al French, Chair 
 
 
 ________________________________________ 
 April Westby, Executive Director 


