
 

Board Meeting Minutes 
SRCAA Monthly Board of Directors Meeting 

1610 S Technology Blvd Suite 101 

 

November 6, 2025   9:30 a.m. 
 
 

BOARD MEMBER ATTENDEES STAFF MEMBER ATTENDEES 
Jim Simon, City of Spokane April Westby, Executive Director 
 Representative, Vice Chair  Engineering Manager 
Rod Higgins, City of Spokane Valley Michelle Zernick, Finance & HR Manager  
 Council Member Derek Aubrey, Compliance Manager 
Tom Brattebo, Member at Large Mark Rowe, Monitoring Section Manager 
Chris Grover, Mayor of Cheney, Small Lisa Woodard, Communications/Outreach  
 Cities & Towns Representative    Manager 
   Margee Chambers, Air Resource Specialist 
   John Conklin, Air Quality Engineer, PE 
 
ABSENT OTHER ATTENDEES 
Al French, County Commissioner, Chair Michelle Fossum, Legal Counsel 
Viktoria Lyfar, County Commissioner Assistant   
Ron Edgar, Advisory Council   
 
 
CALL TO ORDER AND ROLL CALL 9:30 a.m. 
 
WORK SESSION 
1. Margee Chambers gave a presentation on proposed changes to the NOC fees. She explained the 

need to update the Notice of Construction (NOC) and Portable Source Permit (PSP) fees, which are 
required before constructing or modifying air-contaminant sources. While these fees are meant to 
cover both direct and indirect program costs, the current structure covers only direct costs, leaving 
the General Fund to subsidize the program. The proposal includes a 10% increase to Class II–IV NOC 
base fees, raising the hourly rate from $114 to $140, and adjusting the number of review hours 
included in the base fee to match actual staff time. Additional considerations include improved 
time-tracking, reevaluating revenue after one year, and potentially offering an expedited permit 
option in the future. Depending on feedback, the fee revision could move forward quickly with a 
December/January comment period or take a slower path with a comment period after spring 
2026. Discussion ensued. The Board chose to move forward with a quick timeline.  
 

ADVISORY COUNCIL REPORT  
Ron Edgar was absent. April gave an overview of the Advisory Council meeting. The advisory council 
was given the NOC Fees presentation.  
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PUBLIC COMMENT  
There were no public comments. 
 
ACTION ITEMS 

1. Consent Agenda 
a. Approval of the October 2, 2025 Board Minutes 

b. Approval of Vouchers for October 2025, numbered 14270 - 14295 and 14297 - 14299 
with Claims totaling $39,187.05 and Payroll numbered 14268, 14269 and 14296 with 
EFTs totaling $156,902.53 – for a Grand Total of $196,089.58 

 

Rod Higgins moved to approve the Consent Agenda as presented and Tom Brattebo seconded it. The 
motion passed unanimously.  

 
PUBLIC HEARING ITEMS 

1. Resolution 25-15 – A Resolution Amending the FY26 Budget for a State Funded Woodsmoke 
Reduction Grant Award for FY26 And FY27 

 

There were no public comments. Chris Grover moved to approve Resolution No. 25-15 as presented 
and Rod Higgins second it. The motion passed unanimously.  

 

2. Resolution 25-16 – A Resolution Amending the FY26 Budget for a State Funded Woodstove 
Education and Enforcement Grant Award for FY26 And FY27 

 

There were no public comments. Chris Grover moved to approve Resolution No. 25-16 as presented 
and Rod Higgins second it. The motion passed unanimously.  
 
STAFF REPORTS 

1. April Westby gave an overview of the Executive Director's report for October. SRCAA is still 
waiting for information on the FY26 103/105 CORE grants, with federal funding delayed due to a 
federal shutdown and the state announcing a significant 65% reduction because of a negative 
balance in the Model Toxics Control Act account, leaving only $75,000 over two years for the 
state portion. Funding for the 2025–2027 Woodstove Changeout Program has been secured, 
and work has begun on both rebate and income-qualified components. The agency has updated 
its automated Burning Information Line to provide clearer options for all burn types now that 
seasonal burn bans have ended. Outreach has begun in Spokane and Spokane Valley regarding 
Board positions opening January 1, 2026, with Spokane Valley responding so far. Three Advisory 
Council seats expiring at the end of 2025 will be advertised, with recommendations coming to 
the December Board meeting. Because the November and December Advisory Council meetings 
fall on the holidays, the Council will likely join the December Board meeting, and topic 
suggestions are requested. Finally, SRCAA has launched major public outreach celebrating the 
completion of its 35-year journey to attain and maintain federal CO and PM10 standards, 
including a press release, fact sheets, a Spokesman-Review podcast and front-page article, and 
upcoming interviews with KPBX and The Inlander. 

2. Lisa Woodard gave an overview for October. SRCAA’s recent outreach included participating in 
the Middle School Career Expo, the Home Show, and the Fall Leaf Festival, along with 
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communications around the end of seasonal outdoor burning restrictions. Promotion is 
underway for the December 6 teacher training, and final work is wrapping up on the 2026 Clean 
Air Calendar/Annual Report for late-November distribution. Wood-heating season outreach is 
active, with the wood stove changeout grant launched, media materials prepared, website 
updates completed, and #BurnWiseWednesdays starting in November. Major communication 
efforts continue around the CO/PM10 clean air success story, including website, fact sheet, 
news releases, podcast and radio interviews, a Spokesman-Review front-page article, and 
additional media coverage. Upcoming events include multiple STEM/STEAM school programs 
from November through March, plus the Kids Making Sense teacher workshop on December 6. 

3. Derek Aubrey gave an overview of compliance activities for October. Inspectors inspected 18 
sources in October with a 65% compliance rate. The agency received 41 complaints, mostly 
odors, acetone/painting fumes, and the usual seasonal animal, marijuana, and compost issues. 
Eight NOVs were issued, primarily asbestos-related, with two cases closed and sent to 
collections, resulting in $1,500 and $2,800 penalties. Asbestos permitting remained active with 
68 NOIs submitted; 54% were OOSF, and 85% involved asbestos removal. A meeting with 
Spokane County’s Aidan Fritz clarified that for the $44 million Oregon/Gray Road wildfire 
recovery funds, SRCAA’s role will likely be limited to consulting and contract review rather than 
applying for funding directly, with compliance coordination handled alongside the contractors. 

4. John Conklin gave an overview of permitting activities for October. The agency approved 
three permits this period, including one AOP, and currently has six NOCs in various stages of 
review; they are either with the source for review, out for a 30-day public notice, or within 
the additional 15-day publishing window. There are eight more permits awaiting review, four 
of which are longer-term projects, along with one permit ready for issuance and two newly 
submitted applications. 

5. Mark Rowe gave an overview of air monitoring data for September. Spokane County 
experienced three days in September when PM2.5 levels exceeded federal standards due to 
wildfire smoke, with the Air Quality Index reaching 126 USG at Monroe & Wellesley on 
September 6, the highest PM2.5 value of the year at 45.4 µg/m³. Three additional days came 
close to the USG range. In contrast, the highest PM10 reading for the month was 54 µg/m³ 
(GOOD), and the highest ozone level was 0.056 ppm (MODERATE). For September, the county 
recorded 5 GOOD, 22 MODERATE, and 3 USG days. Year-to-date totals through September 
include 161 GOOD, 109 MODERATE, and 3 USG days, reflecting generally good air quality. 

6. Michelle Zernick gave an overview of SRCAA's financials. During the NOC program discussion, it 
was clarified that current revenues appear higher than budgeted expenditures because the 
program receives a transfer at the start of each year, with a second transfer typically needed at 
year-end, totaling about $50–60k to fully subsidize the program. A software issue that 
misallocated timesheet hours across programs has now been corrected, and a manual 
adjustment was completed to properly distribute those hours. With November underway, work 
is beginning on the agency’s annual report due later this month, as well as updates to the Board 
bylaws for review and approval. Spending has remained on budget, and despite uncertainty with 
the 103 Grant, finances have stayed stable without any crisis. 

 
EXECUTIVE SESSION 
There was no executive session. 
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BOARD QUESTIONS OR CONCERNS 
There will be a quorum for the next board meeting at 9:30 a.m., Thursday, December 4, 2025. 
 
ADJOURNMENT 
The board meeting was adjourned at 10:18 a.m. 
 
 
 ________________________________________ 
 Commissioner Al French, Chair 
 
 
 ________________________________________ 
 April Westby, Executive Director 


