
Board Meeting Minutes 
SRCAA Monthly Board of Directors Meeting 

1610 S Technology Blvd Suite 101 

 

September 4, 2025   9:30 a.m. 
 
 

BOARD MEMBER ATTENDEES STAFF MEMBER ATTENDEES 
Jim Simon, City of Spokane April Westby, Executive Director 
 Representative, Vice Chair (ZOOM)  Engineering Manager 
Rod Higgins, City of Spokane Valley Michelle Zernick, Finance & HR Manager  
 Council Member Derek Aubrey, Compliance Manager 
Tom Brattebo, Member at Large Mark Rowe, Monitoring Section Manager 
Chris Grover, Mayor of Cheney, Small Lisa Woodard, Communications/Outreach  
 Cities & Towns Representative    Manager (ZOOM) 
   Margee Chambers, Air Resource Specialist (ZOOM) 
 
ABSENT OTHER ATTENDEES 
Al French, County Commissioner, Chair Michelle Fossum, Legal Counsel (ZOOM) 
Ron Edgar, Advisory Council Viktoria Lyfar, County Commissioner Assistant (ZOOM) 
 
CALL TO ORDER AND ROLL CALL 9:31 a.m. 
 
WORK SESSION 

1. Michelle presented the FY25 Year-End Financial Review. In FY25, we budgeted $3.5 million in revenue 
and ended with $3.9 million; that $400K difference was the $114K from FEMA, $130K in new grants, and 
$164K in fines and penalties above the budgeted $70K. On the spending side, expenses totaled $3.69 
million, about $174K over budget, mostly due to spending down the new grant funds. Even so, we closed 
the year stronger than expected, with an ending fund balance of $1.8 million instead of $1.5 million, and 
nearly $2 million total when including reserves. Our cash flow sits at 132 days, well above the state-
required minimum of 55 days, showing a solid financial cushion. Fee-based programs are mostly stable, 
though the NOC program still needs a rate adjustment to fully cover indirect costs. Penalty revenue over 
$70K was moved into reserves, adding $163.8K and bringing that account to $495K. Staffing dropped 
from 20 to 15 FTEs due to retirements and departures, creating a need for a compliance inspector. 
Looking ahead, funding remains steady with the PM2.5 and education/enforcement grants in place, while 
we wait for news on the CORE 103/105 Grant. Overall, our finances are healthy, and reserves continue to 
grow. There were some concerns from the Board about the lack of employees. April, Michelle, and Derek 
reassured them that we do have money in the budget to cover a compliance inspector for registration; 
we are just waiting to see what kind of funds come from the 103/105 CORE grant. 

 
ADVISORY COUNCIL REPORT  
There was no quorum. The Advisory Council meeting was cancelled. 
 
PUBLIC COMMENT  
There were no public comments. 
 
ACTION ITEMS 

1. Consent Agenda 
a. Approval of the August 7, 2025 Board Minutes 
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b. Approval of Vouchers for August 2025, numbered 14214 - 14220, 14223 - 14238 and 14240 - 
14243 with Claims totaling $39,835.31 and Payroll numbered 14221, 14222, and 14239 with 
EFTs totaling $204,335.65 – for a Grand Total of $244,170.96 

 

Rod Higgins moved to approve the Consent Agenda as presented and Chris Grover seconded it. The motion 
passed unanimously.  

 

PUBLIC HEARING ITEMS 
1. Resolution 25-13 – A Resolution Authorizing A Temporary 5% Pay Increase For An Engineering Lead 

From The General Fund  
 

Chris Grover moved to approve Resolution No. 25-13 as presented and Rod Higgins second it. The motion 
passed unanimously.  

 
2. Resolution 25-14 – A Resolution (1) authorizing The Use Of Project Reserve Funds (005) Not To 

Exceed $9,000 To Provide Educator Training And Stipends And (2) Entering Into A Professional 
Services Contract With Sonoma Technology, Inc., For The Implementation Of The Kids Making 
Sense® Program In Spokane County Schools 

 

Tom Brattebo moved to approve Resolution No. 25-14 as presented and Rod Higgins second it. The motion 
passed unanimously.  
 
STAFF REPORTS 

1. April Westby gave an overview of the Executive Director's report for August. We are still waiting on 
updates about the federal and state 103/105 core grants, but she will attend the Washington Air Quality 
Manager meeting in Seattle on September 19th to learn more. EPA Region 10 has formally ended the 20-
year maintenance period for Spokane’s PM10 and CO standards, and SRCAA is preparing a plan to 
showcase local air quality improvements, with details coming to the Board in October. The new Liberty 
Lake air monitor is nearly ready and will begin reporting PM2.5 data this month. Internally, staff have 
completed Performance Development Plans, are monitoring wildfire smoke conditions, and are 
reviewing year-end financials, staffing, and fee schedules—particularly the NOC program, with 
recommendations expected this fall. Finally, we plan to refine the format of Board packets to make them 
clearer and more streamlined, and welcome Board input. 

2. Lisa Woodard gave a presentation on education and outreach. In August, outreach included youth events 
at First Presbyterian summer camp and Unity in the Community at Riverfront Park. Communications 
focused on wildfire smoke, with media interviews during the August 13th smoke intrusion, ongoing AQI 
updates, and the Smoke Ready Spokane campaign, which featured posters, brochures, rack cards for 
animal shelters, social media, and six billboards. Planning also continued for the Kids Making Sense 
program, with upcoming educator training and STEM clock hours approved. A communications plan was 
drafted outlining strategies to highlight Spokane’s completion of the 20-year CO/PM10 maintenance 
period required by the EPA. Updates were made to asbestos service provider resources. Looking ahead, 
September and October events include Storytime at the Carousel, ValleyFest, SVFD Open House, a Middle 
School Career Expo, the Home Show, and Fall Leaf Fest. 

3. Derek Aubrey gave an overview of compliance activities. In August, we received 30 complaints, many 
related to dust due to dry conditions, especially from the Inland Asphalt site, where striking workers 
raised concerns about out-of-town crews. Additional complaints came from picketers at the Spokane 
International Airport. Upcoming blasting near Barker and 12th is expected to generate more dust 
complaints. Staff were active, with 14 field activities, 13 compliance inspections, and 84 NOIs processed. 
Four NOVs were issued, mostly tied to asbestos and outdoor burning. 

4. April Westby gave an overview of permitting activities. In August, engineering handled two new 
NOCs, one new portable source permit, and several substantial permit revisions. The Collins project 
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permit is currently out for a 30-day public comment and is nearly complete. An AOP for Northside 
Landfill is under EPA review, and the Mutual Materials permit will enter its comment period this 
month. 

5. Mark Rowe gave an overview of air monitoring data. In July, the AQI was moderate on five days and 
good on the other twenty-six. Ozone was the main pollutant, with the highest AQI of 74 recorded at 
Greenbluff on July 1. PM2.5 reached moderate levels only once, on July 4, during the Airway Heights 
fireworks festival. Compared to past years when smoke drove AQI off the charts this time of year, the 
air quality is, overall, in a relatively good place. 

6. Michelle Zernick gave an overview of SRCAA's financials. In July, revenue totaled about $400,000, with 
$193,000 of the $285,000 quarterly local assessments billed, $25,000 from fines and penalties, $45,000 
from the asbestos program (including a $17,000 FEMA payment), and $125,000 from the woodstove 
changeout grant. Most expenses came from the general fund for wages & benefits, and operating costs, 
while AOP program expenses reflected ongoing permitting work. HR/Finance is halfway through revising 
the Employee Handbook with legal review, aiming to present it to the Board in November. We also 
expect more information on the 103/105 CORE grant soon, which will help guide planning for the FY27 
and FY28 budgets. 

 
EXECUTIVE SESSION 
There was no executive session. 
 
BOARD QUESTIONS OR CONCERNS 
There will be a quorum for the next board meeting at 9:30 a.m., Thursday, October 2, 2025. 
 
ADJOURNMENT 
The board meeting was adjourned at 10:17 a.m. 
 
 
 ________________________________________ 
 Commissioner Al French, Chair 
 
 
 ________________________________________ 
 April Westby, Executive Director 


