
 

Board Meeting Minutes 
SRCAA Monthly Board of Directors Meeting 

1610 S Technology Blvd Suite 101 

 

September 3, 2026   9:30 a.m. 
 

 
BOARD MEMBER ATTENDEES STAFF MEMBER ATTENDEES 
Al French, County Commissioner, Chair Derek Aubrey, Compliance Manager 
Ben Wick, City of Spokane Valley John Conklin, Supervisory Engineer, PE 
 Council Member Lisa Woodard, Communications/Outreach Manager 
Terri Cooper, Mayor of Medical Lake, Margee Chambers, Air Resource Specialist 
 Small Cities & Towns Representative  Mark Rowe, Monitoring Section Manager 
Tom Brattebo, Member at Large Michelle Zernick, Finance & HR Manager  
 
ABSENT OTHER ATTENDEES 
Jim Simon, City of Spokane Michelle Fossum, Legal Counsel 
 Representative, Vice Chair Ron Edgar, Advisory Council 
  Viktoria Lyfar, County Commissioner Assistant (ZOOM) 

 
CALL TO ORDER AND ROLL CALL 9:30 a.m. 

 
WORK SESSION 

1. Presentation on FY2026 Year-End Financial Review will be postponed to a later date. Michelle 
Zernick will provide the information to the Board via email.  

 
ADVISORY COUNCIL REPORT  
Advisory Council Chair Ron Edgar gave an overview of the Advisory Council meeting. The Council 
received an update from Finance & HR Manager Michelle Zernick on the year-end financial report. The 
majority of the meeting focused on wildfire updates, including asbestos-related issues and other impacts 
associated with the Spokane Complex Fires. 
 
PUBLIC COMMENT  
There were no public comments. 
 
ACTION ITEMS 

1. Consent Agenda 
a. Approval of the August 6, 2026 Board Minutes 

b. Approval of Vouchers for August 2026, numbered 14642 - 14647, 14649 - 14665, and 
14667 - 14673, with Claims totaling $68,031.60 and Payroll numbered 14648 and 
14666 with EFTs totaling $172,570.37 – for a Grand Total of $240,601.97 

 

Councilmember Ben Wick moved to approve the Consent Agenda as presented, and Mayor Terri Cooper 
seconded it. The motion passed unanimously.  
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PUBLIC HEARING ITEMS 
1. Resolution 26-11 – A Resolution Adopting Administrative Amendments To SRCAA Regulation 

I, Articles II, IV, V, And VI.  

There were no public comments. Councilmember Ben Wick moved to approve Resolution No 26-11 as 
presented, and Mayor Terri Cooper seconded it. The motion passed unanimously.  

 

2. Resolution 26-12 - A Resolution Amending the FY27 Budget to Appropriate Additional Funds 
from the IT Reserve Account (10) for the Purchase of Replacement Network Hardware 

There were no public comments. Mayor Terri Copper moved to approve Resolution No 26-12 as 
presented, and Councilmember Ben Wick seconded it. The motion passed unanimously.  
 
STAFF REPORTS 

1. Zernick provided the Executive Director’s Report. August was another active month for wildfire 
smoke, with air quality exceeding the 24-hour federal PM2.5 health standard for 11 consecutive 
days, August 2–11. An air quality alert and Stage II burn ban were issued during this period. The 
Agency also responded to increased website traffic and media interest and will work with 
Ecology and EPA to determine whether an Exceptional Events demonstration is required for any 
summer exceedances. 

Executive Director April Westby worked with the new IT provider to develop a comprehensive 
plan for replacing software and hardware assets. The file servers and phone system are 
expected to require replacement within the next two to four years, and they are developing a 
capital plan to address these future costs. 

The Agency also continued extensive public outreach regarding asbestos requirements for 
wildfire debris cleanup. Staff provided information to homeowners, EPA, and other agencies, 
and updated the Agency’s website to make requirements more accessible. Compliance staff 
participated in public meetings, and Communications/Outreach Manager Lisa Woodard did 
media interviews and will continue outreach as debris cleanup progresses. 

Mayor Cooper expressed appreciation to Compliance Inspector Deirdre Fitzgerald and 
Compliance Manger Derek Aubrey for their support during wildfire recovery meetings. Mayor 
Cooper commended staff for their responsiveness in developing a clear and accessible 
informational one-page document and for adapting outreach efforts to address the needs 
arising from the wildfires.  

In addition, County Commissioner Al French commended our Agency's compassion. 
Commissioner French also reported that EPA has completed approximately 50% of the 
hazardous materials cleanup, and building permit applications are beginning to be submitted. 
Inspectors and builders have provided positive feedback regarding the Agency’s responsiveness 
and assistance during the recovery process. In addition, the County is developing a series of 
instructional videos to help property owners navigate the recovery process, including obtaining 
asbestos surveys, submitting Notices of Intent (NOIs), and obtaining building permits. Woodard 
was encouraged to coordinate with the County to ensure the Agency’s information is accurate 
and consistent. The Board requested that public-facing information, including fact sheets and 
videos, be shared with the Board members so they can help distribute accurate information to 
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the public and other agencies. It was also noted that EPA and Ecology are developing a fact 
sheet outlining the three key recovery steps with QR codes, which SRCAA plans to post on its 
website once finalized. 

Member at Large, Tom Brattebo, asked about differences between SRCAA’s AQI readings and 
information reported by other sources. Woodard explained that PurpleAir uses data from 
privately owned sensors, while EPA’s AirNow provides the same monitoring information as 
SRCAA, although the data may be uploaded at different times. 

Mayor Cooper asked how the Agency is addressing website bandwidth limitations during high-
AQI events when public traffic increases significantly. Woodard explained that the Agency has 
updated its bandwidth capacity and prepaid for additional capacity to ensure the website can 
handle increased traffic during high-demand events. Staff is also implementing website caching 
to improve performance and reduce the risk of outages. Funding for these improvements is 
included in the Agency’s budget. 

2. Communications/Outreach Manager Lisa Woodard’s report was not presented and was skipped 
during the meeting.  

3. Compliance Manager Derek Aubrey reported that staff is continuing to work with the Health 
Department, EPA, the City, the County, and the Long-Term Recovery Group on wildfire recovery 
and asbestos-related issues. The Long-Term Recovery Group has approximately $400,000 – 
$600,000 in funding available for recovery efforts. Aubrey believes that, if SRCAA is able to 
access a portion of those funds, asbestos surveys would be an appropriate use of the funding to 
assist affected property owners. The City is also exploring an RFP for asbestos surveys of City 
properties. 

EPA has completed approximately 50% of its household hazardous materials removal work, 
primarily in the Old Trails fire area, with limited work completed in the Autumn fire area and 
none yet in the Fairview fire area. Aubrey noted coordination challenges between EPA’s 
hazardous-material surveys and subsequent cleanup activities, including removal of survey 
markers and demolition of structures such as chimneys, which may complicate asbestos 
identification and abatement. Aubrey is continuing to coordinate with EPA to address these 
issues while maintaining worker safety. 

Aubrey reported that asbestos testing laboratories are experiencing significant demand. Ten 
wildfire-related projects have been completed, one of which tested positive for asbestos, with 
11 additional boxes of samples awaiting analysis. He is encouraging AHERA inspectors to utilize 
laboratories outside the region, including out-of-state laboratories, to help reduce processing 
times. 

Aubrey also reported that one AHERA inspector has completed approximately 60 surveys, with 
approximately 30 – 40% of those surveys testing positive for asbestos. To date, SRCAA has 
received 41 Notices of Intent (NOIs) related to wildfire cleanup, 9 from County properties and 32 
from City properties, with no asbestos-containing material identified in those NOIs. Aubrey 
noted that this does not necessarily indicate that affected properties are asbestos-free, as 
properties with asbestos typically involve an abatement contractor who handles the NOI 
process. 
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Mayor Cooper asked about allowing reciprocity with other states for certified AHERA inspectors 
to help address potential bottlenecks in the asbestos survey process. Mayor Cooper encouraged 
Aubrey to explore the possibility of working with the Governor’s Office to allow qualified 
inspectors from neighboring states, including Oregon, Idaho, and Montana, to assist with 
wildfire recovery efforts. Mayor Cooper also noted that asbestos has been found in unexpected 
materials following previous fires and questioned whether imported building materials and 
furnishings may contribute to higher-than-anticipated asbestos findings. 

Aubrey explained that the Washington State Department of Labor & Industries (L&I) is 
responsible for determining whether certified AHERA inspectors from other states may work in 
Washington. While SRCAA would welcome additional qualified inspectors to help address the 
survey bottleneck, the Agency must operate within L&I’s requirements. Aubrey will contact L&I 
to explore whether flexibility is possible, although he expressed concern that L&I may not 
change its requirements. Mayor Cooper encouraged staff to also raise the issue with the 
Governor’s Office given the ongoing disaster-related bottleneck. 

Aubrey noted that SRCAA is working with new building inspectors to review and improve their 
asbestos surveys and provide guidance on the alternate asbestos survey process. He emphasized 
that completing an asbestos training course alone does not provide sufficient experience to 
conduct these specialized surveys correctly. SRCAA has developed fact sheets and other 
guidance to assist inspectors. 

Mayor Cooper emphasized the need for greater flexibility during disaster response situations, 
suggesting that agencies should be able to streamline or waive requirements when appropriate 
to reduce unnecessary bureaucratic barriers and expedite recovery efforts. 

Commissioner French noted that the Governor indicated that, once the FEMA submission 
window opens, all of Washington State will need to provide input. Commissioner French noted 
that county commissioners and the city are pursuing a national disaster declaration and asked 
whether the Agency could provide a letter of support to the President requesting an extension 
of the FEMA submission deadline. Mayor Cooper requested that the letter be approved by the 
Board.  

County Commissioner Al French proposed a motion to Authorize Our CEO/Executive Director To 
Sign and Send A Letter To The President Expressing Our Support For The National Declaration. 

Mayor Terri Cooper moved to approve the motion to authorize a letter to the President, and 
Councilmember Ben Wick seconded it. The motion passed unanimously. 

Commissioner French shared a concern raised by a wildfire-affected property owner regarding 
whether to begin the asbestos survey and cleanup process before neighboring properties have 
completed their surveys. The property owner was concerned that debris could be blown onto his 
property during a windstorm and require him to restart the process. Commissioner French asked 
Aubrey how SRCAA would handle such a situation. Aubrey explained that once a property owner 
has completed the required asbestos survey and received the report, they have fulfilled the 
necessary steps. If debris is subsequently blown onto the property, additional action would 
generally not be required; however, if a neighboring structure, such as a chimney, falls onto the 
property, additional testing may be necessary. Aubrey suggested property owners could use 



Board Meeting Minutes  September 3, 2026 Page 5 
 

 

tarps or similar measures if they are concerned about debris movement and encouraged 
affected property owners to begin the process rather than delay. 

4. Supervisory Engineer John Conklin’s report was not presented and was skipped during the 
meeting.  

5. Monitoring Section Manager Mark Rowe's report was not presented and was skipped during the 
meeting.  

6. Finance & HR Manager Michelle Zernick’s report was not presented and was skipped during the 
meeting.  

 
EXECUTIVE SESSION 
There was no executive session. 
 
BOARD QUESTIONS OR CONCERNS 
There will be a quorum for the next board meeting at 9:30 a.m., Thursday, July 9, 2026. 
Tom Brattebo will not be in attendance.  
 
ADJOURNMENT 
The board meeting was adjourned at 10:07 a.m. 
 
 
 ________________________________________ 
 County Commissioner Al French, Chair 
 
 
 ________________________________________ 
 April Westby, Executive Director 
 
 
 


