
 

Board Meeting Minutes 
SRCAA Monthly Board of Directors Meeting 

1610 S Technology Blvd Suite 101 

 

May 7, 2026   9:30 a.m. 
 
 

BOARD MEMBER ATTENDEES STAFF MEMBER ATTENDEES 
Jim Simon, City of Spokane April Westby, Executive Director 
 Representative, Vice Chair (ZOOM)  Engineering Manager 
Ben Wick, City of Spokane Valley Michelle Zernick, Finance & HR Manager  
 Council Member Derek Aubrey, Compliance Manager 
Tom Brattebo, Member at Large Mark Rowe, Monitoring Section Manager 
 Lisa Woodard, Communications/Outreach  
    Manager 
   John Conklin, Air Quality Engineer, PE 
 
ABSENT OTHER ATTENDEES 
Al French, County Commissioner, Chair Michelle Fossum, Legal Counsel 
Viktoria Lyfar, County Commissioner, Assistant Ron Edgar, Advisory Council 
Terri Cooper, Mayor of Medical Lake, Small 
 Cities & Towns Representative  
 
CALL TO ORDER AND ROLL CALL 9:32 a.m. 
 
WORK SESSION 

1. Michelle gave a presentation on the FY27 Draft Budget Review and reported that the proposed 
FY27 budget includes no increase to local assessment fees. Total General Fund revenue is 
projected at approximately $1.59 million and includes CORE grant funding, though the state 
portion of the grant was reduced by 65%. The budget proposes several internal transfers to 
support operations, including $78,000 from the Building Sale Account, $40,000 from the Project 
Reserve Account for public education and outreach, and the final $37,000 Project Reserve 
transfer related to the registration database payback. An additional $25,000 General Fund 
transfer is proposed to support the NOC program. Projected FY27 expenditures include 
approximately $2.23 million in salaries and benefits, $181,632 in lease costs, and approximately 
$311,621 in operating expenses. The draft pay scale includes a proposed 2.8% COLA based on 
CPI-U West data. Michelle also reviewed reserve account balances and proposed transfers, 
including $10,000 each to the Retirement and IT Reserve Accounts and $28,100 toward 
database development. She noted that the Building Sale Account balance will be fully 
exhausted in FY27 and that no transfers are planned this year into the Vehicle, Building 
Maintenance, Air Monitoring, or Ozone Reserve Accounts. Fee-based program budgets were 
reviewed, including projected revenues and expenditures for the Registration, Asbestos, AOP, 
and NOC programs. The Registration Program budget includes projected revenue of 
approximately $694,414 and funding for an additional inspector position. The Asbestos 
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Program projects approximately $280,063 in revenue with a 2.8% fee increase, while the NOC 
Program projects approximately $185,400 in revenue and anticipates additional General Fund 
support. Michelle also reviewed indirect cost allocations totaling approximately $829,430 for 
FY27. Discussion items included increases to the portion of fines and penalties retained within 
the General Fund to $80-$90K, possible adjustments to employee medical premium cost 
sharing in the future, and proposed 2.8% fee increases for asbestos, registration, paving 
waivers, and outdoor burning permits. Michelle also discussed hiring a compliance inspector, 
vehicle replacement planning, and maintaining inspection frequency and compliance activities.  

 
ADVISORY COUNCIL REPORT 
Ron Edgar had no information to report as they did not have an Advisory Council meeting in April.  
 
PUBLIC COMMENT 
There were no public comments. 
 
ACTION ITEMS 

1. Consent Agenda: 

a. Approval of the April 2, 2026 Board Minutes 

b. Approval of the April 2, 2026 Special Board Minutes 

c. Approval of Vouchers for April 2026, numbered 14484 - 14495, 14497 - 14508, and 
14510 - 14516 with Claims totaling $81,362.27 and Payroll numbered 14496 and 
14509 with EFTs totaling $162,512.22 – for a Grand Total of $243,874.49 

 

Ben Wick moved to approve the Consent Agenda as presented, and Tom Brattebo seconded it. The 
motion passed unanimously.  

 
PUBLIC HEARING ITEMS 

1. Resolution 26-04 – A Resolution Amending The FY2026 Budget For A State And Federal 
Funded Core Grant Award For FY2026 And FY2027. 

 
There were no public comments. Tom Brattebo moved to approve Resolution No 26-04 as presented, 
and Ben Wick seconded it. The motion passed unanimously.  
 
STAFF REPORTS 

1. April Westby gave an overview of the Executive Director's report for April. She reported that the 
FY27 draft budget has been posted on the Agency website for public review and comment, with 
written comments accepted through June 2 and a public hearing scheduled during the June 4 
Board meeting. Staff received four responses to the IT services RFP and are reviewing proposals, 
with a draft contract expected for Board consideration at the June meeting. Work has resumed 
on the agency’s housekeeping rulemaking project to update multiple sections of SRCAA 
regulations, with revised rules to be submitted into the State Implementation Plan following 
adoption. April also reported meeting with Washington Conservation Action regarding legislative 
and funding advocacy efforts related to air quality issues and lobbyists. In addition, annual Open 
Public Meetings Act training for Board members is planned for a future work session in June or 
July in accordance with the agency’s settlement agreement requirements. Legal counsel noted 
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that the Center for Justice no longer exists but stated that the training remains beneficial. Board 
members expressed support for proceeding with the training in July.  

2. Lisa Woodard reported on recent communications, education, and outreach activities, including 
participation in multiple school, community, and environmental events throughout April. 
Communications efforts included the distribution of the spring “On the Air” newsletter and 
recognition of Board member Tom Brattebo for his environmental education contributions and 
prior agency service. Media outreach during the month focused on outdoor burning and 
asbestos awareness through television campaigns. There was continued coordination for Clean 
Air Month activities, including community video messaging, media appearances, and the annual 
poster contest, which received 275 entries. Preparations for wildfire smoke season are 
underway through regional coordination meetings, resiliency planning efforts, and upcoming 
public outreach associated with Pacific Northwest Smoke Ready Week. She also highlighted 
several community outreach programs and events scheduled for May. 

3. Derek Aubrey gave an overview of compliance activities for April. Inspectors completed 34 
source inspections with a 87% in compliance rate. A total of 78 complaints were received, with 
an uptick in outdoor burning. There were 67 Notices of Intent for asbestos projects, had 57% 
non-owner-occupied and 43% owner-occupied projects. Seven Notices of Violation were issued, 
with the majority being outdoor burning-related, and a couple were for not dealing with 
corrective action orders. SRCAA collected $28K in penalties, and $7K was sent to collections in 
April. On May 13th, staff will be giving a presentation to state conservation districts and DNR. It 
will be regarding debris and structure management for wildfires. 

4. John Conklin gave an overview of permitting activities for April, reporting significant NOC 
and permitting activity during the month, including completed reviews for Kemira Water 
Solutions, Broadway Mini Mart, Sunbelt Solomon, and Kaiser, along with three completed 
PSP permits for Halme Construction, Interstate Concrete, and JK Crushing. Two new NOC 
applications were received, and several projects remain under review or in draft/comment 
stages, including Spokane Kitchen Center, Mercer Mass, Collins Aerospace, Qualterra, 
Riverside Park Water Reclamation, and RW Fab. John noted there has been no recent update 
regarding the previously discussed gasifier project, though additional information has been 
requested from the County. John also reported responding to an inquiry from Todd Myers 
from the Washington Policy Center regarding overburdened community grants. John issued 
notifications to GTN and WTE regarding AOP permit application requirements.  

5. Mark Rowe gave an overview of air monitoring data for March. March was in the Good category 
on 27 days and Moderate on 4 days. The Ozone monitors run from May to September  

6. Michelle Zernick gave an overview of SRCAA's financials. She reported that all AOP payments for 
the year have been received, totaling approximately $294,000. Registration revenue collection is 
nearing completion, with approximately $640,000 received and only a small number of 
outstanding accounts remaining. She noted that a limited number of registrations were voided 
due to business closures. The biennial audit process covering 2024–2025 is expected to begin in 
the fall and continue over several months. Quarterly local assessment invoices were issued in 
April, with approximately 70% of jurisdictions electing quarterly payments. She also reported 
receiving four responses to the IT services RFP, with proposal reviews and interviews underway, 
and anticipates bringing a contract recommendation to the June Board meeting. Work on the 
development of the FY27 budget continues. 
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EXECUTIVE SESSION 
There was no executive session. 
 
BOARD QUESTIONS OR CONCERNS 
There will be a quorum for the next board meeting at 9:30 a.m., Thursday, June 4, 2026. 
 
ADJOURNMENT 
The board meeting was adjourned at 10:37 a.m. 
 
 
 ________________________________________ 
 Commissioner Al French, Chair 
 
 
 ________________________________________ 
 April Westby, Executive Director 


