
 

Board Meeting Minutes 
SRCAA Monthly Board of Directors Meeting 

1610 S Technology Blvd Suite 101 

 

April 2, 2026   9:30 a.m. 
 
 

BOARD MEMBER ATTENDEES STAFF MEMBER ATTENDEES 
Al French, County Commissioner, Chair April Westby, Executive Director 
Jim Simon, City of Spokane  Engineering Manager 
 Representative, Vice Chair Michelle Zernick, Finance & HR Manager  
Ben Wick, City of Spokane Valley Russ Neumiller, Compliance Inspector 
 Council Member Mark Rowe, Monitoring Section Manager 
Tom Brattebo, Member at Large Lisa Woodard, Communications/Outreach Manager 
Terri Cooper, Mayor of Medical Lake, John Conklin, Air Quality Engineer, PE 
 Small Cities & Towns Representative    
    
    
ABSENT OTHER ATTENDEES 
Derek Aubrey, Compliance Manager Michelle Fossum, Legal Counsel 
  Viktoria Lyfar, County Commissioner Assistant 
  Ron Edgar, Advisory Council 
 
CALL TO ORDER AND ROLL CALL 9:30 a.m. 
 
ADVISORY COUNCIL REPORT  

Ron Edgar reported that the discussion focused on the General Fund budget, and members are 
now up to date on the FY27 budget. No concerns were raised by the Advisory Council, and the 
Board had no items to refer back to the Advisory Council. 

 
PUBLIC COMMENT  
There were no public comments. 
 
ACTION ITEMS 

1. Consent Agenda: 

a. Approval of the March 5, 2026 Board Minutes 

b. Approval of Vouchers for March 2026, numbered 14455 - 14458, 14460 - 14475 and 
14477 - 14483 with Claims totaling $76,284.41 and Payroll numbered 14459 and 
14476 with EFTs totaling $151,921.54 – for a Grand Total of $228,205.95 

 

Ben Wick moved to approve the Consent Agenda as presented and Terri Cooper seconded it. The 
motion passed unanimously.  
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STAFF REPORTS 
1. April Westby gave an overview of the Executive Director's report for March. She reported that 

the federal portion of the CORE grant totals approximately $288,000 for the FY26–27 biennium, 
slightly below prior funding levels, and the agency is awaiting a grant amendment to accept the 
funds. Combined state and federal CORE funding is approximately $75,000 per year lower than 
previous levels. An RFP for managed IT services was issued on March 16, with proposals due 
April 24 and contract approval anticipated at the June Board meeting. Work on the FY27 budget 
is underway, with a preliminary draft completed, a Board retreat scheduled following the April 2 
meeting, and a full budget presentation planned for the May Board meeting. County 
Commissioner French inquired about the use of artificial intelligence (AI) within clean air 
agencies. The Executive Director reported that while some internal discussions have occurred 
and there is interest in exploring opportunities, implementation remains limited. Staff 
emphasized the importance of establishing clear policies to protect confidential and proprietary 
information, particularly in permitting activities. Examples from other agencies using AI for 
inspections and documentation were noted, along with ongoing efforts by professional 
organizations to provide guidance and training. Overall, AI was identified as an emerging 
opportunity with potential benefits and risks, and further evaluation is anticipated. 

2. Lisa Woodard gave an overview of Education and Outreach for March, including multiple school 
and community events such as the Eastern Washington Regional Science Fair and several 
elementary and middle school programs. Communication efforts include reprinting the wood 
heating brochure and preparation of the spring newsletter. Paid and earned media campaigns 
are planned with a focus on outdoor burning, asbestos awareness, and Clean Air Month, 
including television spots and news releases. Planning continues for Clean Air Month, including 
outreach to community leaders for video testimonials. Education and Outreach is also preparing 
for wildfire season through coordination with regional partners and development of public 
messaging. Upcoming outreach events and school programs are scheduled throughout April. 
PSAs on recreational fires are airing through mid-May. Mayor Cooper noted concerns regarding 
wildfire debris burning and inquired whether outreach efforts are informing the public that such 
burns are permitted to reduce potential confusion or complaints. Lisa clarified that messaging 
for this type of burning is primarily managed by DNR, though our agency provides general 
informational outreach to the public. 

3. Russ Neumiller gave an overview of compliance activities for March. Russ reported that 
inspection activity remains strong, with no unusual enforcement actions related to facility 
inspections. Complaint activity has increased, consistent with seasonal trends, with outdoor 
burning complaints expected to rise and woodsmoke complaints declining. Russ noted no 
significant asbestos issues overall, though one project is requiring additional staff time due to 
complexity and compliance challenges. Weekend outdoor burning surveillance will begin this 
weekend.  

4. John Conklin gave an overview of permitting activities for March, including completion of 
several NOC/PSP reviews for projects involving vapor recovery systems, surface coating 
operations, and crushing equipment. Multiple new NOC/PSP applications were received, 
including projects related to boiler burner replacements, vapor recovery systems, 
baghouses, surface coating, and crushing operations. Several projects remain under review 
or revision, including RW Fab, Mercer Mass, Collins Aerospace, and Qualterra. Additional 
permits for Sunbelt Solomon and Kaiser Aluminum are in draft or comment stages. Other 
permitting activity includes a synthetic minor order for Holly Energy in comment, continued 
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review of an AOP permit for Kaiser Aluminum, annual registration form review, tracking of 
new source testing, paving waivers, and ongoing coordination related to a potential Airway 
Heights solid waste gasifier project. Ben Wick inquired whether the proposed gasifier project 
was associated with a government agency. John clarified that the inquiry is from a private 
company exploring a project to process municipal solid waste into energy, which may involve 
multiple regulatory agencies. The project is in early stages, and John was providing the 
information as a preliminary update. 

5. Mark Rowe gave an overview of air monitoring data for February. AQI levels were Good on 22 
days and Moderate on 6 days during the month, with overall particulate concentrations lower 
than those observed in January. 

6. Michelle Zernick gave an overview of SRCAA's financials. She reported that the CORE Grant 
amendment paperwork has been received, allowing the addition of federal funding. 
Reimbursement requests will be processed retroactively to July 1 to capture prior quarters 
before the end of the fiscal year. The registration program is nearing completion, with 
approximately $45,000 outstanding from fewer than 40 sources, reflecting strong and steady 
revenue with ongoing ownership changes. Overall funding and expenditures remain on track. 
Grant activity includes continued work on the Liberty Lake monitoring project, increased activity 
in the wood stove changeout program, and a temporary seasonal pause in the GU grant, which 
is expected to resume. 

 
EXECUTIVE SESSION (9:55 am – 10:15 am) 

1. RCW 42.30.110(1)(i) – Litigation, potential litigation, enforcement; attendance with the Board 
Members, Legal Counsel, Executive Director, Finance and Human Resource Manager, and Russ 
Neumiller, Compliance.  

 
BOARD QUESTIONS OR CONCERNS 
There were no questions or concerns.  
 
ADJOURNMENT 
The board meeting was adjourned at 10:15 a.m. 
 
 
 
 ________________________________________ 
 Commissioner Al French, Chair 
 
 
 ________________________________________ 
 April Westby, Executive Director 


